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EXERCISE AND TRAINING

Collaborative Fusion, Inc!s (CFl) Exercise and Training Services Department provides

B CFI SERVICES comprehensive tabletop and operations-based drills and training services to states
and local jurisdictions. CFI's Exercise and Training Services Department ensures that
CONSULTING all acti_v.ities fit appropriately into state plans for regular testing of the oper.ational
capability of ESAR-VHP systems and other response assets. Our innovative
EXERCISE AND TRAINING solutions are designed to meet your ever-evolving training and exercise needs.
SUPPORT Operational Drill Program

CFI's Operational Drill Program meets the 2008 Hospital Preparedness Program
Guidance mandate from ASPR for ESAR-VHP Evaluation and Reporting Requirements.
CFI's Operational Drill Program includes a comprehensive set of scenarios designed
to thoroughly test the management of responders prior to, during, and after a
deployment. The program also provides an effective method for evaluating your
concept of operations for the management of volunteers, personnel deployments, and
incident command system. The Operational Drill Program helps to clarify roles and
responsibilities of system administrators, improve interagency coordination, validate
communications with responders, identify resource gaps, and present opportunities for
improvements which will lead to enhanced response capabilities. After Action Reports
are provided that assist States in meeting Homeland Security Exercise and Evaluation
Program (HSEEP) reporting requirements.

Advanced Training Programs

CFI's Advanced Training Programs provide another solution to assist you in the
optimal management of personnel and volunteers registered within CFI's CORES
Platform. The CORES Advanced Training Programs focus on a series of scenarios
requiring deployment and management of volunteers through your CORES training
site. Participants work through a realistic but simulated incident, allowing them to
exercise the management, recruitment, and deployment of response personnel utilizing
your CORES training site. Completion of these programs will enhance administrators’
proficiency in creating missions, deployments, and responder requests as well as using
interoperable communications, adding responders to deployment rosters, tracking
responders across multiple deployments, and creating necessary reports at the
termination of the mission.

Benefits of using CFI’s Exercise and Training Services:

* Evaluates, on a recurring basis, concept of operations for the management of
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g volunteers/responders, personnel deployments, and incident command

5849 Forbes Avenue . I _
Pittsburgh, PA 15217 *  Clarifies roles and responsibilities of CORES administrators

* Enhances administrators’ proficiency in creating missions, deployments, responder
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requests, and in tracking responders across multiple deployments

1990 18th Street, NW

Washington, DC 20009 e Validates communication with volunteers/responders

Phone: 412-422-3463 * Identifies resource gaps

Facsimile: 412-291-3099 + Identifies opportunities for improvement which lead to enhanced response
capabilities
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